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READ THIS REPORT TO LEARN:
 § salaries for over 200 roles in the manufacturing sector in Poland;
 § unique distinction of salaries between branches of the manufacturing sector: automotive, appliances, avionics, 
heavy industry, chemical industry, FMCG industry;

 § salaries for back office structures;
 § salaries for research & development structures;
 § commentaries by market experts.

Our report contains useful information for:
 § manufacturing businesses management;
 § new investors;
 § organisations supporting investments and associations of business entities.



The merge of Grafton and Gi Group created a unique blend of competencies on the Polish recruitment 

market and we want to employ it for the benefit of the Manufacturing sector in Poland. That’s why, with 

genuine satisfaction we are presenting you with the second edition of our Salary Research, and first in 

which two organizations contributed to the project, covering even larger and more comprehensive 

group of roles.

We hope this material will provide you with useful data and wishing a great year 2019.

Jerome Lafuite

Country Manager
Antonio Carvelli

Deputy Country Manager
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Dear All,

We are proud to present the second edition of our 

salary report for the Manufacturing sector in Poland. We 

produced it following the positive response of the market, 

which proved that there is a space for our project and 

a real need to consult the businesses operating in this 

segment on market salaries. 

Polish manufacturing segment is facing challenges: even 

though the output has been growing systematically, 

economists and experts foresee, that 2019 will be 

the year of stabilisation. Over the last three years, the 

production output in Poland has been systematically 

growing, which is a good sign, however the sector faces 

important challenges. 

Industry 4.0: robotisation, internet of things, reconnecting 

production chains and employing big data and AI to 

optimize and master processes. Those notions are not a 

myth, but a conscious and already happening direction, 

also on Polish market. The issues at hand however, are 

much more prosaic, and one of the key challenges is the 

unchanging problem of skilled labor force availability. The 

shortage is diagnosed and present among many of our 

clients. 

We want to assist this sector by providing credible salary 

data and insights into the key element of building a stable 

workforce plan – the salaries.

Magdalena Furs 

Service & Delivery Director

Gi Group

Joanna Wanatowicz

Business Director 

Grafton

Rafał Glogier-Osiński

Central Europe Marketing Director 

Gi Group 

This report covers the following areas, allowing you to 

cross-section a complete manufacturing enterprise:

1. Production organisation;

2. Quality management structure;

3. Supply chain & logistics structure;

4. Back-office;

5. Research & Development.

Based on our extensive analysis of the sector, we would 

like to present to you the effect: a mapping of salaries 

across main segments of the market organized according 

to the regions in which we spot the centres of given 

industries. 

The study was concluded in January 2019, basing on 

a comparative analysis of market salary rates offered 

by employers, versus the salaries of employees and 

candidates divided by processes and locations. The total 

data sample comprised 8721 records. Presented salaries 

contain also our projections as to how the salaries will 

shape up within next 12 months, in order to provide you 

with valuable and useful data.

We would like to thank the experts who expressed their 

views in the Report and express our hope that we are 

providing you with an interesting mix of opinions and 

information. 

Have a good read!

INTRODUCTION
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LOGO A COLORI IN QUADRICROMIA
VERDE  C 56  M 0  Y 100  K 0
GRIGIO  C 15  M 0  Y 0  K 50

GI GROUP IN POLAND
COMPLETE OFFER OF RECRUITMENT SOLUTIONS

TRAININGS & DEVELOPMENT: TEMPORARY AND PERMANENT
RECRUITMENT:

OUTSOURCING OF
IT SPECIALISTS:

SPECIALISTS
RECRUITMENT:

MID MANAGEMENT:

•	 32 offices in Poland
•	 230 internal employees

•	 5000 temporary employees monthly
•	 1700 successful recruitments yearly
•	 23 YEARS on polish market

•	 390 000 candidates in database
•	 750 clients
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Professionally active Poles largely do not recommend 

their employers or feel satisfaction with their work. A 

significant number among them declare their intention to 

leave their organisation in the next 12 months. What is 

more, employee satisfaction and motivation, willingness 

to recommend the organisation and intention to remain 

with the employer for another year are closely related 

to the attitudes of direct superiors, team leaders, or 

line managers and the working atmosphere they create. 

These are the results of the Nationwide Work Satisfaction 

Survey Leanpassion 2018*. Why are the Poles increasingly 

unsatisfied with their jobs? How to retain employees? 

What should a “normal” leader be like?  What are the 

greatest sources of frustration at the workplace?

Despite a rapid growth in recent years, production industry 

is still tackling the issue of a deficit of experts and their 

significant turnover belongs to the greatest obstacles 

hampering the growth of organisations. When asked 

about the factors influencing their work satisfaction, 

64% Polish respondents rate leaders creating a friendly 

workplace atmosphere very high (second place). The 

possibility to report and solve problems (63%) was ranked 

third. Those two factors were only beaten by attractive 

remuneration, which 67% respondents considered the key 

issue influencing their satisfaction with their jobs. The 

expectations of the respondents should also be taken 

into consideration. As it turns out, they mostly expect 

their leaders to respect others (68%) as well as foster an 

environment where it is possible to talk about problems 

openly and support the team in solving them (68%). Other 

important features include building a sense of community 

with the organisation (66%) and openness to new ideas 

and initiatives of the employees (66%). Interestingly, the 

leaders’ attitude is more important to the employees than 

their experience with the job performed (54%). 

If so much depends on the kind of people leaders are, their 

empathy and people skills, why so little attention is paid 

to appropriate candidate selection? Why do organisations 

fail to prepare them to hold these positions? The Lean 

Strategy Audit (2013–2016) shows that as many as 90% 

of all leaders improvise at work, while 95% of managers 

and management board members are unfamiliar with the 

mission, vision and strategic goals of their organisations. 

These are the root causes of 2 out of 5 BUSINESS 

PATHOLOGIES defined by Leanpassion which, after an 

in-depth analysis, can be observed in practically any 

organisation: 

FIRST PATHOLOGY: Us and Them, Siloses. Over 95% of 

managers are unfamiliar with the mission, vision and 

strategic goals of their organisations.

SECOND PATHOLOGY: People come in for “drudgery”. Only 

14%* of all Poles are satisfied with their jobs.

THIRD PATHOLOGY – Opinions instead of facts. Over 80% 

of all processes have never been measured.

FOURTH PATHOLOGY – Ego-managers. Over 90% of 

leaders improvise at work.

FIFTH PATHOLOGY – Improvement hampers business. 9 

out of 10 transformations are terminated after the pilot 

period.
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Radosław Drzewiecki

CEO

Leanpassion

“Great Companies, 

Happy People”

THE POLES 
DO NOT RECOMMEND 
THEIR EMPLOYERS
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Eliminating the above factors is only the first step 

on the path to get employees involved in an ongoing 

improvement of the organisation, co-creating the sense 

for its existence, and pursuing its mission, vision and 

strategic goals. It should be noted that employees who are 

happy with their leader and are given the opportunity to 

report and solve problems encountered at the workplace 

are more willing to recommend their employers. This 

is why, apart from conducting employee satisfaction 

surveys, Leanpassion has been collecting data on the 

causes for frustration experienced by employees in 

different sectors and industries. This is what our original 

Sherlock Waste app is for. Ever since it was released in 

November 2017, we have recorded over 10,000 problems 

in over 30 organisations. Data analysis helped us identify 

five main categories of workplace problems that the Poles 

find the most irritating. They include:

The importance of the opportunity to report and solve 

problems is proved by the fact that approx. 22% of them 

are reported after hours. 

In the case of production industry, as much as 21% 

problems are directly connected with workstation 

ergonomics and tools. The issues are usually minor. 

Solving them is neither difficult nor costly and frequently 

falls within the scope of prerogatives of a direct superior 

who can make the relevant decision independently, 

provided s/he gives the employees the opportunity to 

report their frustrations and proposed solutions. This is 

where Sherlock Waste proves its value. Any employee can 

press “I have the same problem” button and confirm the 

occurrence of a problem that urgently requires solving. 

There is only one step between suggestions voiced by 

employees and changing frustration into innovation! 

*The first edition of the survey was conducted in 2016 

and the next in 2018. A total of 1,103 professionally 

active Poles took part in both editions. The group of 

respondents was diversified in terms of e.g. gender, 

tenure, and industry (most respondents performed office 

work, or worked in production, IT, the public sector, sales, 

finance, logistics, and construction).

** Understood as an excessive amount of documents and 

extensive documentation circulation.

*** Searching for and clarifying incomplete or incorrectly 

delivered information from co-workers or the superior, 

necessary to perform the task at hand.

**** Understood as errors arising from incorrectly 

functioning technology (e.g. computers, systems) or 

activities that have to be performed twice. 
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Dolnośląskie Małopolskie Mazowieckie Śląskie Wielkopolskie

min max min max min max min max min max

SCM & LOGISTICS

Logistics Manager 10000 14000 10000 15000 10000 16000 10000 14000 10000 15000

Logistics Specialist 4800 6500 5000 6500 5500 7000 4500 6000 4800 6500

Distribution Center Manager 9500 14000 10000 15000 11000 16000 9500 14000 10000 15000

Warehouse Manager 6500 7500 6500 8500 7500 10000 6500 7500 6500 7500

Warehouseman 2500 3700 2300 3500 2900 4000 2300 3500 2500 3600

Transport Manager 8000 10000 8500 11000 9000 12000 8000 10000 8000 10000

Forklift Driver 3000 4500 3000 4500 3500 6000 3000 4500 3000 4200

Purchasing Manager 8000 12000 9000 13000 9000 14000 8000 12000 8000 12000

Commodity Buyer 5500 7000 5500 8500 5500 9000 5000 7000 5500 7000

Supply Chain Manager 9000 13000 8500 12000 10000 15000 8500 12000 9000 13000

Fleet Manager 5000 7000 6000 8000 7000 9000 5000 7000 5000 7000

Fleet Specialist 3500 5000 4500 6000 5000 7000 4000 6000 3500 5000

Procurement Manager 8000 10000 8000 10000 8500 12000 7500 9000 7500 10000

Procurement Specialist 4500 6500 5000 7000 5500 7500 4500 6500 4500 6500

Production Planing specialist 4800 6000 5000 7500 5000 7500 4800 6000 5000 6500



DID YOU LIKE THIS REPORT?

A DEDICATED REPORT FOR YOUR ORGANIZATION CAN LOOK LIKE THIS.

CONTACT US TODAY:

REPORTS@GRAFTON.PL

GRAFTON RESEARCH & ANALYSIS



LOGO A COLORI IN QUADRICROMIA
VERDE  C 56  M 0  Y 100  K 0
GRIGIO  C 15  M 0  Y 0  K 50

MEDIA PARTNERS:

www.gigroup.com.pl www.qibit.pl www.wyser.pl www.tacktmipoland.pl www.grafton.pl


